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Allan Klassen -   Reflections on Pastoral Ministry
Whenever we take a moment to reflect on the experiences and blessings of being part of a community of faith our thoughts are frequently drawn to give thanks for those who provide pastoral leadership.  And for some of us that includes a considerable number of persons throughout our lifetimes, ranging from earlier unpaid, largely self-taught pastors to our present day seminary trained professionals.

In some ways pastoral ministry is like farming.  Both require those who are called to be practitioners of these vocations to have wide-ranging skill sets.  But while they may be somewhat akin in terms of complexity, pastoral ministry is unique in that it touches hearts and souls in ordinary everyday living, and maybe particularly in times of crisis.

As congregational members, we have high expectations of our pastors.  We expect theological rigor in their preaching and in their teaching.  But based on our Anabaptist understandings we also know that each of us is similarly called to study and discern how the Spirit is leading us.  Pastors along with the rest of us in the pews are on a life-long journey of seeking God, or as it has been so aptly described, a long obedience in the same direction.

As leaders in our midst, our pastors are important keepers of the rituals of the church.  Rituals connect us with the cloud of witnesses which has preceded us in the search to be faithful.  That is not to suggest that rituals are unchanging observances set in stone.  Even in our lifetimes some of the details in how we carry out our rituals have changed.  But the essence and intentions remain, and tie us with the past.  And in juxtaposition to maintaining sameness, is the expectation that we have of our pastors to be one of the prophetic voices among us.  Without a prophetic voice the church cannot remain vibrant and relevant.   

I know that it may not be kosher to assume things on behalf of others, but as an occasional preacher I confess that sometimes I found myself wondering whether what I expected people wanted hear, and therefore what I was saying, was really what I believed.  Maybe that was just my problem.

Pastoral ministry is a daunting task and, unfortunately as a result of demands and stresses, sometimes pastors burn out.  Congregations and pastors need to work together in order to facilitate the personal care required to maintain emotional and physical health.
So why would anyone wish to be a pastor.  Experience has taught the church that pastoral ministry only works effectively if it is a calling from God, and from God’s people.  Aptitude is important and some skills can be taught and honed, but without a calling, ministry in God’s kingdom may well prove burdensome, and lack the attendant joy of service to God and God’s people.  Pastors and parishioners bless each others lives in shared ministry and in turn also bless the lives of neighbors near and far.
Trish St. Onge – Leadership in the church and the workplace
Good morning and thank you for the opportunity to share with you a few thoughts that I have about leadership.  When I read the scripture reading for this morning I found myself smiling.  The words in 1 Corinthian really do, at least in my view reflect the actions and beliefs of leadership.  To be patient and kind, to not be boastful or arrogant and not to insist on your own way.  What I think is especially important is to be hopeful and to operate from a position of abundance.

Although it can be tempting at times to be directive Peter has it right in saying that our job as leaders is to tend the flock, exercise oversight and to do this willingly and eagerly.

Let me begin by saying that I have this beautiful luxury of being able to lead in work in an environment that aligns with my values.  I am also able to lead at church with those same values.  It is a blessing not to be conflicted in these two environments.   I am inspired at work by the Prairie Messenger – at home by the Canadian Mennonite publications.  They give me context and help me remember what is important.

Through the opportunities that I have had to lead a non-profit for the last 12 years and as chair of the Board of Deacons for the last 4 years I have had the opportunity to learn many things.  Leadership in these two environments have many similarities however they are quite different as well.

Leadership at work – or what I was I would describe as situational leadership is leadership with authority.  I make decisions about informing staff or not, garnering participation in decision making or not, using staff for consultation process or not, and/or ultimately delegating duties or not.  They are paid staff and understand expectations that I or the organization or stakeholders might have.  The title I hold gives me some privileges that others don’t have and I am careful with those privileges.   When I think of leadership in the workplace it is not only to be kind and patient, to engage and inspire, and to tend the needs of the staff and Board but also to make decisions that are not always popular. At the end of the day, I have the authority to make top down decisions that will take the organization in a particular direction.  This is very different than in the church environment.

Leadership in the church environment is definitely about kindness and patience, love and hope.  It is also about tending the flock of God and to act as an example.  However, the church and those who attend volunteer their attendance and their involvement.  I do not believe the Chair of the Board of Deacons has any more authority than anyone else in decision making and setting of direction.  We come to learn and grow together, sharing the ups and downs, the good and the bad.  I would describe this type of leadership as servant or love leadership – that is leadership without authority.

My primary role as chair of the Board of Deacons is/was as a servant or love  leader.  As Executive Director I would suggest I play the role of leader first however I am naturally a servant leader and often have to work very hard when making “authoritative decisions”.  Both encompass similar practices, but different authority.  Between them there are shadings and blends that are part of the infinite variety of human nature.  And, both are important.

My hope at work is that whoever works for CFS learns and grows and ultimately is better whether professionally or personally when they leave than when they came.  This is my hope for contributions made at church as well.

I think the practical care that we offer each other in the work we do is consistent with our Mennonite faith.  Menno Simons true Evangelical Faith is really about servant or love leadership and as I have said before take the words seriously – I live my life by them.  Sometimes well, sometimes not so well.

"True evangelical  faith cannot lie dormant.  It clothes the naked, it feeds the hungry, it comforts the sorrowful, it shelters the destitute, it serves those that harm it, it binds up that which is wounded, it has become all things to all people."It calls us to act and a servant or love leader believes it is their responsibility and they are moved to act.

I recently listened to Anna Epp, a young woman who was baptized at Wildwood Church.  She described her engagement in church as creating and participating in a covenant.  She quoted the following statement by Brian D. McLaren: “Jesus’ message is not actually about escaping this troubled world for heaven’s blissful shores, as is popularly assumed, but instead is about Gods will being done on this troubled earth as it is in heaven”.

This statement provoked Anna to think critically about what a covenant or a promise means to her. It made her question and examine the kind of Christianity that she will practice. Is it one that contains isolated interactions between Christ and herself, or a Christianity that has to do with welcoming others into relationship and covenant?  Anna may not realize it yet, but this is leadership.  The recognition that there is value in working  together, to mobilize and encourage and together to make a difference to make things better.

Leadership happens at every level of an organization or a church.  It is the receptionist who makes newcomers and clients feel welcome, greeters at the door, Sunday school teachers, those who speak well of others, who put their hand up to help.  It is not only the ones who hold a position that gives them the opportunity to lead – it simply couldn’t happen without leadership throughout the covenant.
There are so many people that have helped me in the role of leader.  I have had the privilege of witnessing some of the best including my parents, Aunts and Uncles, friends, previous and current colleagues, and people like Patrick and Anita.

All of these possess qualities that include:  listening and understanding; acceptance and empathy; foresight; awareness and perception; persuasion; conceptualization; self-healing; and rebuilding of community.  These are people who as leaders, initiate action, mobilize people, are goal-oriented, they are dreamers of great dreams, are good communicators, are able to withdraw and re-orient themselves, and are dependable, trusted, creative and situational.  They have hope and optimism.   To close, I often joke about travelling in a pack.  Although I hold leadership roles, success does not happen without everyone around me.  Goals and accomplishments are met with the work of many – the leader just helps to celebrate when it happens. 

Anita Retzlaff - Leadership in the Church

It is beautiful to stand in solidarity this morning with two people who have given so much of themselves to this congregation in leadership and service: Allan as lay pastor some time ago, with a worship and preaching ministry, and a continuing and leading presence on the church board for years and Trish most recently, as our board chair, leading us through major change toward self-understanding that does not shy away from bold witness in our larger community. We have great gifts in each other.
Leadership is encapsulated for me within the 1 Corinthians text: a text that is most often read at weddings.  It has been my conviction that leadership bears all things, believes all things, hopes all things and endures all things. That these qualities are used to describe love is no mistake.  Love and church leadership are lived out in similar ways in my opinion. Love is not a gooey, sappy emotion but rather a rock solid commitment to a relationship - come what may.  Such is leadership.  It is the commitment that one makes to providing leadership that stays the course in troubled waters: the understanding that when the going gets tough abandoning ship is not an option. There is endurance involved in good and strong working relationships and church leadership requires the kind of trust and strength that endures all things. 
I have described my work as pastor as that of an encourager; in other words my calling has been to believe in all of you and believe in me too with the expectation that together we will work things out and grow together into a new future.  That involves nudging and reminding us, that what we are about as a congregation is God’s work and God’s way.  That should help us step forward in hope, even when we merely take tiny steps in a new direction.  God’s work is hope-filled work.  

Of course there are times when we do not all pull in the same direction; that our differing opinions create a rift in a relationship. I am not blind and we will always have difference of opinion – that is healthy and that is real. Things can go wrong and they so often do in a church community where everyone has a stake in the daily life and decision-making of the body. Sometimes in attempting to bear all things we reach a breaking point that ruptures relationship. God’s way would have us try to be patient and tender with each other: an incredibly demanding expectation since it requires an effort that is quite opposite to the way we feel.  Yet that is what love is all about: rejoicing in truth, bearing, believing, hoping and enduring all things for the sake of the other and in God’s name.
We have all taken leadership at one time or another and we know how that can weigh us down with responsibility.  When we work together and encourage one another leadership is a joy and delight. Such has been my experience, for the most part, during my tenure as a pastor in your midst.  You are an amazing, talented, giving and hard-working congregation.  The work that you all do in your places of employment and volunteering, the leadership that you give, is remarkable! I am so proud - in a humble Anabaptist way of course - of all of you and thankful for who we have become in our witness together.  
On a personal note, today is the exact date on which Ken and I were married here five years ago.  We celebrated then and we will celebrate today. Some things begin and others end. Thank you for your patience, forbearance, endurance and belief in me as we have worshiped and worked together over 20 years.  I love you.  Peace be with you all.  AMEN
